Hughes County Category 3 Noncompliance

The OTC will submit its recommendation to the Performance Audit Subcommittee of the State Board of Equalization on Monday, November 24th. If the Subcommittee votes to approve the recommendation, The chair of the Subcommittee, State Auditor & Inspector Cindy Byrd, will present the Performance Audit finds to the State Board of Equalization on Monday, December 1st.  If the State Board of Equalization votes to approve the noncompliance recommendations, Hughes County will move from Category 2 Noncompliance to Category 3 Noncompliance.

This is the first time a county will have been placed in Category 3 Noncompliance. The applicable Statute (68 § 2830 - Monitoring Progress of Valuation - Guidelines to Determine Extent of Noncompliance - Order to Reimburse - Assessor's Right to Appeal) has been in place since January 1, 1992.

A county is only moved from Category 2 to Category 3 when the County doesn’t work adequately towards improvement.

Category 3 allows the OTC to directly supervise the county valuation function and includes providing regular reports to the county commissioners and the withholding of the county assessor’s salary until the OTC certifies to the county commissioners that the noncompliance has been corrected.

The County’s residential and commercial real estate values have been steadily dropping in relationship to the County’s real estate market (Fair Cash Value) since 2020. The County hasn’t passed the State Board of Equalization directed annual Performance Audit since 2022.

In 2023, the County only inspected 24% of the assigned, taxable real estate properties. In 2024, the County only inspected 1% of the assigned, taxable real estate properties,

The County signed a Memorandum of Understanding between the OTC and the County Assessor’s office on April 2, 2025. This memorandum included a set of work tasks for compliance. These that were due to be completed by the end of November 2025 included:
· getting this year’s assigned real estate properties inspected [DONE],
· catching up with previous years’ assigned real estate properties inspected [NOT DONE],
· training/cross-training employees to do visual inspections [DONE],
· contracting with a third party to assist with these inspections [NOT DONE],
· use of the International Association of Assessing Officers (IAAO) standards to qualify sales used to correlate computer created cost table values to the County’s real estate market (Fair Cash Value) [NOT DONE], and 
· change all residential and commercial land values to match the County’s real estate market (Fair Cash Value) [NOT DONE].
